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Time: 3 Hours. Max. Marks: 70
Note: 1. Question paper consists: Part-A and Part-B.

2.In Part - A, answer all questions which carries 20 marks.

3. In Part - B, answer any one question from each unit.

Each question carries 10 marks and may have a, b as sub questions.

PART- A
(10*2 Marks = 20 Marks)
1. a) Define management. 2M (CO1 BL1
b) What do you mean by managerial skills? 2M (CO1 BL1
c) Whatare the financial and non-financial plans? 2M €02 BL1
d) Define the concept of ‘Bounded Rationality”. 2M (€02 BL1
e) Define Delegation. 2ZM (CO03 BL1
f) Write a note on 360° performance appraisal. 2ZM CO03 BL1
g) Write a note on ‘autocratic leadership style’. 2M C04 BL1
h) What is self-actualization need? 2M CO4 BL1
i) Write the features of control. 2M CO5 BL1
j) What are the objectives of budgetary control? 2M CO5 BL1
PART- B
(10*5 Marks = 50 Marks)
a) Discuss the nature and scope of Management. 5M CO1 BLé6
b) Briefly examine the principles of management as outlined by Henry 5M CO1 BL4
Fayol.
OR
a) Assess the contribution of F.W. Taylor in the field of Management. 5M CO1 BL5
b) Discuss the contribution of behavioral science school. 5M (CO1 BL6
a) Explain the importance and benefits of planning. 5M (CO02 BLZ2
b) What are the barriers to effective planning and how the 5M CO2 BL3

organization can overcome them?
OR
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a) Distinguish between programmed and non-programmed decisions. =~ 5M

b) What are the factors leading to Bounded rationality? Explain. 5M

a) Evaluate the nature and scope of organization. 5M
b) Explain the various factors that determine the degree of 5M
decentralization.
OR
a) Elaborate the practical guidelines for effective delegation. 5M
b) Briefly analyze the methods of training. 5M
a) Canyou list the core leadership skills? 5M
b) Discuss the three approaches to leadership. 5M
OR
a) Discuss the environmental factors that affect motivation. 5M
b) Describe the two factor theory of motivation 5M
a) Explain the different types and strategies for control. 5M
b) What are the various steps involved in the control process? 5M
OR
a) Distinguish between Budgetary control and Non-budgetary control. ~ 5M
b) What are the qualities of an effective control system? 5M
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